
Ref: 11160104  

MEETING: 23/11/2017  Ref:  14215    
 

ASSESSMENT CATEGORY - Making London Safer 
 

Domestic Violence Intervention Project Adv:  Sandra Jones 
 
Amount requested: £102,744 
 
Amount recommended: £103,800 

Base:  Hammersmith & Fulham 
Benefit:  London-wide 

 
The Applicant 
The Domestic Violence Intervention Project (DVIP) started in the 1980’s as a men’s 
group tackling male domestic violence and successfully developed links with 
Women’s Aid and Domestic Violence Forums.  Originally funded by charitable trusts, 
then the probation service and more recently by local authorities, the organisation 
developed expertise and a good reputation as one of the few bodies providing 
intervention services designed to help men face the consequences of their violent 
actions towards their partners and to make changes. The work is not mediation work 
and does not seek necessarily to heal the individual relationships. Seven years ago 
the charity set up Yuva, a service addressing child to parent violence (CPV). 
 

The Application 
Funding is sought towards developing the Yuva programme.  This includes 1.5 days 
each for the salaries of a Young Person’s Practitioner and Parent Support 
Practitioner, and associated running costs. In discussion with your officer the budget 
was increased by £300 per annum towards transport costs for the participants. 
 

The Recommendation 
The charity is one of only two organisations providing services addressing CPV in 
London and is unique in working with young people and their parents, supporting 
them to create and sustain healthier, safer relationships. The premise is that abusive 
behaviour is learnt and can be changed. Funding is sought to enable DVIP to build 
on its current work in this area, offering the service across London, particularly to 
those boroughs currently not accessing this service.  The parental element includes 
London-wide, group-based, support to empower and support them to respond safely 
and appropriately to their child’s behaviour, maintain a safe home environment and 
address any additional needs. An additional £300 per annum has been included on 
the budget to cover the costs of the participants travelling around London to different 
venues.  Funding the work will have a significant impact on those experiencing CPV.    
In order to safeguard the Trust’s funding your officer recommends that the funding 
be released quarterly on receipt of satisfactory quarterly management accounts. 
 

£103,800 over three years (£34,200; £34,800; £34,800) towards the salary costs 
of A Young Persons’ Practitioner and Parent Support Practitioner (1.5 dpw for 
each post) and associated running costs,  with the funding being released on 
receipt of satisfactory quarterly management accounts. 
 

Funding History 

Meeting Date Decision 

07/05/2009 £135,000 over three years (3 x £45,000) towards the salary and 
running costs of a project delivering intervention and support 
services for young people caught up in domestic violence.  
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Background and detail of proposal 
This work builds that currently done around CPV with both the young people and 
their parents.  The Young Person’s Practitioner will work with 15 young people at any 
one time that have used, or are using, abusive behaviours against a parent, to help 
them become responsible for their choices by empowering them and increasing their 
space for action.  This is achieved through structured one-to-one interventions 
drawing on a range of techniques building on their strengths to support and empower 
them to make positive changes and build healthier relationships. Individual specialist 
interventions with young people will include support, advocacy and interventions to 
address their issues and any additional needs (e.g. homelessness, problematic 
substance use, self-harm).   
 

DVIP recognises that the environment in which the  young people live is key, so 
provides an integrated support service for the parents, focusing on creating space for 
them to identify and explore the impact of their child’s abusive behaviour, helping 
them to take steps to increase their own and/or their family’s safety and wellbeing.  
This is achieved by assisting those parents who are survivors of DV, examining the 
impact on themselves and the family; enabling parents to reflect on their own 
experience of being parented and how this has influenced their parenting styles; 
supporting parents to acknowledge how they feel about their child’s behaviour and 
effective ways of reducing the escalation of conflict and improve communication, 
developing safety and wellbeing strategies to reduce the harmful effects of CPV. 
Individual and group-based support is offered to parents experiencing abuse and 
violence from their children.  The staff will also offer three awareness sessions per 
annum to professionals around London to improve their understanding of CPV and 
feel more confident about working with young people displaying aggressive 
behaviours towards their parents. 

 
Financial Information 
With reductions in public sector funding, DVIP had a decrease in local government 
funding in the current year, which is anticipated to continue in 2018/19.  In order to 
mitigate this in future years, the financial plans for the current year have included 
some redundancies, salary reductions across the board of 5%, and reducing the 
number of premises from which they operate.  As these are in-year savings, some 
costs such as redundancy costs and costs of releasing leases will not be felt until 
2017/18.  This has led to a large deficit of unrestricted funding in the current year.  
With the level of unrestricted reserves being low, it is recommended that any funding 
agreed is contingent on satisfactory quarterly management accounts being 
submitted. 
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2016 2017 2018

Audited Accounts Draft accounts Budget

£ £ £

Income & expenditure:

Income 2,020,513 1,851,605 1,779,161

 - % of Income confirmed as at 07/08/2017 n/a % 78%

Expenditure (2,037,705) (2,035,693) (1,796,097)

Total surplus/(deficit) (17,192) (184,088) (16,936)

Split between:

 - Restricted surplus/(deficit) 0 0 0

 - Unrestricted surplus/(deficit) (17,192) (184,088) (16,936)

(17,192) (184,088) (16,936)

Cost of Raising Funds 50,629 50,716 46,260

 - % of income 2.5% 2.7% 2.6%

Operating expenditure (unrestricted funds) 1,707,497 487,261 378,936

Free unrestricted reserves:

Free unrestricted reserves held at year end 299,155 115,067 98,131

No of months of operating expenditure 2.1 2.8 3.1

Reserves policy target 426,874 121,815 94,734

No of months of operating expenditure 3.0 3.0 3.0

Free reserves over/(under) target (127,719) (6,748) 3,397

Year end as at 31 March

 


